VILLAGE OF SPRINGPORT
COUNCIL WORKSHOP

AUGUST 12", 2025
Call to Order
Roll Call
Public Comment
Manager’s Report
DPW Report
Delinquent Accounts/Shut Offs
Account Balance Report
Disbursements
Presentations

Correspondence
a.) Pierson Letter

Unfinished Business
a.) Village Properties
b.) Rental Inspections

New Business
a.) RESOLUTION 25-8
b.) CEIl — Wastewater Improvements
c.) Water Reliability Study
d.) Capital Improvement Plan
e.) Mercury Global Group
f.) Employee Compensation
g.) DPW

Next Village Council Meeting: August 14", 2025
Next Village Council Workshop Meeting: September 9", 2025



