VILLAGE OF SPRINGPORT
COUNCIL WORKSHOP

February 11", 2025
Call to Order
Roll Call
Public Comment
Managers’ Report
DPW Report
Delinquent Accounts/Shut Offs
Account Balance Report
Disbursements
Presentations
Correspondence
Unfinished Business
a.) Village Properties
b.) Rental Inspections
New Business
a.) Summerfest
b.) Custodial Agreement
c.) MML Quote — Liability and Property Pool
d.) MML Loss Control
e.) Auditor

f.) Clerk Office File Cabinet
g.) MDOT - Offer to Purchase

Next Village Council Meeting: February 13", 2025
Next Village Council Workshop Meeting: March 11", 2025



