Springport Village Council Workshop
January 7", 2025

Call to Order:
President Barnette called the meeting to order at 7:00 p.m.

Roll Call:
Clerk/Treasurer Woolworth took roll.
Council: Barnette, Bartley, Cavazos, Austin Ward, Cara Ward.
Absent: Severns
Public: Alex Cook, Officer Prentler

Public Comment:
None

Manager’s Report:
Manager Saylors gave her report. She talked about the M99 Project for Spring

2026. She Presented Council with a printout of the final analysis page for the rate
study review from MRWA. Great Lakes Water Operations will now provide OIC
services for the Village. She is also working on the USDA Annual Report.

DPW Report: Collin Hawes submitted a report for December 2024.

Delinquent Accounts/Shut Offs: Delinquent accounts and shut offs were discussed.
Account Balance Report: Council reviewed the December 2024 account balances.
Disbursements: Council reviewed the December 2024 disbursements.

Presentations:
None

Correspondence:
None

Unfinished Business:

a.) Village Properties — Discussion was held.
b.) Rental Inspections — Discussion was held.

New Business:
a.) Resolution 25-1 — Committee Appointments — Motion will be added to

Thursday’s meeting.
b.) Resolution 25-2 — Adopted Budget — Motion will be added to Thursday’s

meeting.

Adjournment:
President Barnette adjourned the meeting at 8:52 p.m.



Minutes are subject to approval at the next Council meeting.

Up-coming Public Meetings:

Village of Springport Council Meeting — January 9", 2025, at 7:00 p.m.
Village of Springport Workshop Council Meeting — February 11, 2025, at 7:00 p.m.

Respectfully Submitted,
Theresa Woolworth, Village Clerk/Treasurer



