Springport Village Council Workshop
July 9%, 2024

Call to Order:
President Webb called the meeting to order at 7:01 p.m.

Roll Call: Clerk Woolworth took roll.
Council: Bartley, Severns, Austin Ward, Cara Ward, Webb.
Absent: Barnette
Public: Alex Cook, Brayden Severns

Public Comment:
None

Manager’s Report:
Manager Saylors gave the report. Council was reminded to get petitions in before
the July 23", 2024, deadline. Adding a water source at the lagoons was discussed.
Audit is finished and a draft should be ready in a few weeks. The office hired an
Administrative Assistant, Kimberly Gardiner, who started this week. The 1996
lawsuit was discussed. A meeting about the wastewater improvement project was
held June 26, 2024. A timeline and financing were discussed. A monthly meeting
will be held to discuss the project moving forward. Two meetings were held to
discuss lead and copper results in village water. The village is self-assessing to
address the elevated copper levels. A meeting was held with SafeBuilt to discuss
the drafting of the necessary ordinance. Frequency of inspections was decided. A
wellhead protection meeting will be held July 10", 2024 to talk about the village
commitments. Homestead Savings Bank wants to do another community service
project and ideas were discussed.

DPW Report: Collin Hawes submitted a report for June 2024.

Delinquent Accounts/Shut Offs:
Delinquent accounts and shut offs were discussed.

Account Balance Report:
Council reviewed the June 2024 account balances.

Disbursements:
Council reviewed the June 2024 disbursements.

Presentations:
None

Correspondence:
None



Unfinished Business:

a.) Village Properties- President Webb had a meeting with Ray Hernandez to
discuss grant paperwork.

b.) Paternity Leave- Leave policy and FMLA was discussed.

c.) Rental Inspections- discussed during Manager’s Report.

New Business:
a.) VFW Plans- Plans to add flags and benches in the cemetery were discussed.
b.) Office Furniture- A quote from Kentwood Office Furniture was discussed.

Adjournment:
President Webb adjourned the meeting at 8:44 p.m.

Minutes are subject to approval at the next Council meeting.

Up-coming Public Meetings:

Village of Springport Council Meeting — July 11", 2024 at 7:00 p.m.
Village of Springport Workshop Meeting — August 6™, 2024 at 7:00 p.m.

Respectfully Submitted,
Jodie Saylors, Village Manager



