Springport Village Council Workshop
May 7t, 2024

Call to Order:
President Webb called the meeting to order at 7:00 p.m.

Roll Call: Clerk Saylors took roll.
Council: Barnette, Bartley, Severns, Austin Ward, Cara Ward, Webb.
Absent: None
Public: Alex Cook

Public Comment:
None

Manager’s Report:
Manager Creery gave the report: Many community members took advantage of our
Spring Clean-Up, and the event went well overall. Some residents also took
advantage of this opportunity to resolve their blight issues. The Homestead Savings
Bank is scheduled for a “Spruce up Main” day on May 29" with a rain date of May
30", A new park reservation policy is being developed. Manager Creery has been
added to the Homestead Savings Bank accounts. A quote from Quality Asphalt has
come in for the Oyer Street repairs for just under $5,000.

DPW Report: Collin Hawes submitted a report for April 2024.

Delinquent Accounts/Shut Offs:
Delinquent accounts and shut offs were discussed.

Account Balance Report:
Council reviewed the April 2024 account balances.

Disbursements:
Council reviewed the April 2024 disbursements.

Presentations:
None

Correspondence:
A legal notice from Goodman Frost, PLLC was discussed.

Unfinished Business:

a.) Election- Filing deadline with the Township is July 23" at 4pm.

b.) Blight- The blight ordinance is being reviewed and blight procedures will be
carried out after a written complaint and inspection take place.

c.) Paternity Leave- Leave policy and FMLA was discussed.

d.) Rental Inspections- Rental inspection ordinances from nearby communities
were reviewed.



New Business:

a.) First Right of Refusal- A foreclosed home was discussed.

b.) Village Properties- Property conditions and a business plan proposal were discussed.

c.) Special Assessments- Delinquent accounts and village taxes were discussed.

d.) Recreation Vehicles- Recreation vehicles being used within the village were
discussed.

e.) Park Reservations/Updates: Updating the ramp and a new policy was discussed for
reserving the park bathrooms.

f.) Driveways- fixing right of ways and road maintenance were discussed.

g.) Monroe Street Sidewalk- An estimate from Dysert Concrete for $10,965.00 was
discussed.

Adjournment:

President Webb adjourned the meeting at 9:23 p.m.

Minutes are subject to approval at the next Council meeting.

Up-coming Public Meetings:

Village of Springport Council Meeting — May 9", 2024 at 7:00 p.m.
Village of Springport Workshop Meeting — June 11%, 2024 at 7:00 p.m.

Respectfully Submitted,
Jodie Saylors, Village Clerk



