VILLAGE OF SPRINGPORT
COUNCIL WORKSHOP
DECEMBER 12", 2023

Call to Order
Roll Call
Public Comment
Managers’ Report
DPW Report
Delinquent Accounts/Shut Offs
Account Balance Report
Disbursements
Presentations
Correspondence
Unfinished Business

a.) Committee Appointments

a. DDA President
b. Planning commission:

b.) Personnel Manual

c.) Updating and Managing Website

d.) Memorial Park Improvements

e.) Rental Inspections

New Business
a.) Budget Amendments

Next Village Council Meeting: December 14", 2023
Next Village Council Workshop Meeting: January 9", 2023



