VILLAGE OF SPRINGPORT
COUNCIL WORKSHOP
September 12", 2023

Call to Order
Roll Call
Public Comment

Managers’ Report

DPW Report

Delinquent Accounts/Shut Offs
Account Balance Report
Disbursements

Presentations

Correspondence

Unfinished Business
a.) 2020 Capital Improvement Project
b.) Master Plan
c.) Committee Appointments
a. DDA President
b. Planning commission:
d.) Personnel Manual
e.) Updating and Managing Website
f.) Memorial Park Improvements
g.) Rental Inspections

New Business
a.) Funds Transfer to Equipment
b.) Audit
c.) Employee Reviews
d.) Abandoned Cemetery Lots
e.) Budget
f.) Mag Meter
g.) Bypass Pump-electrical
h.) Blight- Pennel
i.) Committee Appointments
j.) Financial Management
k.) Water Reliability Study & General Plan
I.) IT Support
m.) Manager’s Ordinance

Next Village Council Meeting: September 14", 2023
Next Village Council Workshop Meeting: October 10", 2023
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