
 
VILLAGE OF SPRINGPORT 

COUNCIL WORKSHOP 
March 7th, 2023 

Call to Order 
 
Roll Call 
 
Public Comment 
  
Managers’ Report 
 
DPW Report 
 
Delinquent Accounts/Shut Offs  
                                        
 Account Balance Report  
 
Disbursements 
 
Presentations 
 
Correspondence 
 
Unfinished Business 

a.) 2020 Capital Improvement Project 
a. DPW Barn 

b.) M99 Revitalization 
c.) Master Plan 
d.) Committee Appointments  

a. DDA President 
b. Planning commission: 

Street Administrator- Collin Hawes 
Attorney- Lucas Law, PC 
Remove Jill Conley from Committees 
 

e.) Personnel Manual 
f.) Updating and Managing Website 
g.) Memorial Park Improvements 
h.) Rental Inspections 

 
 
New Business 

a.) Well 1 & 3 IRP Pipe Painting 
b.) Review Dangerous Building Ordinance  

 
 
 
 
 
 
 

       Next Village Council Meeting: March 9th, 2023 
                                            Next Village Council Workshop Meeting: April 11th, 2023 
 



 


