Springport Village Council
Council Workshop
April 11,2023

Call to Order:
President Pro Tempore, Jason Bartley, called the meeting to order at 7:00 p.m.

Roll Call: Clerk Saylors took roll.
Council: Barnette, Bartley, Bryant, Austin Ward
Village Employees: Manager Naylor and Clerk Saylors
Absent: Severns, Cara Ward, President Webb
Public: Treasurer Laura Bartley and James Bartley

Public Comment:
James Bartley will be starting baseball very soon.

Manager’s Report:
Manager Naylor gave the report. Manager Naylor attended the committee meeting
for the new health clinic at the school and will keep the council updated on the
plans. Manager Naylor, Jacob Mead, and Collin Hawes attended the MRWA
Annual Conference. Jacob Mead won the award for Water Operations Specialist of
the Year and Collin Hawes won the award for Emerging Professional Wastewater
Operations of the Year. Blight in the Village was discussed. The Springport
Methodist Church hosted an Easter Egg Hunt for the community at the park and a
good time was had by all.

DPW Report:
Jacob Mead and Collin Hawes submitted reports for Council to review.

Delinquent Accounts/Shut Offs:
Delinquent accounts were discussed.

Account Balance Report:
Council reviewed the March 2023 Account balances.

Disbursements:
Council reviewed the March 2023 disbursements.

Presentations:
None

Correspondence:
None



Unfinished Business:
a.) 2020 Capital Improvement Project- No Report
a. DPW Barn- More improvements will be coming with the warmer
weather.

b.) M-99 Revitalization — Streetscape plans were discussed.

c.) Master Plan — No Report

d.) Committee Appointments
a.) DDA President-No Report
b.) Planning Commission- No Report

e.) Personnel Manual- No Report

f.) Updating and Managing Website- The Shumaker Technology Group is in the
process of completing the initial page outline.

g.) Memorial Park Improvements-A meeting at Memorial Park will be scheduled
soon to discuss improvements.

h.) Rental Inspections- Rental properties and having a meeting with landlords to
get feedback was discussed.

New Business:

a.) No Parking Signs- Council discussed parking issues within the Village.

Adjournment:
President Pro Tempore adjourned the meeting at 8:20 p.m.

Minutes are subject to approval at the next Council meeting.

Up-coming Public Meetings:

Village of Springport Council Meeting —April 11%, 2023 at 7:00 p.m.
Village of Springport Workshop Meeting — May 9, 2023 at 7:00 p.m.

Respectfully Submitted,
Jodie Saylors, Village Clerk



