
 VILLAGE OF SPRINGPORT 

REGULAR COUNCIL MEETING 

July 11th, 2023 
 
1. Call to Order 

 

2. Opening Ceremonies 

 

3. Roll Call 

 

4. Approval of Minutes 

 

5. Delinquent Accounts/Shut Offs 

 

6. Account Balances 

 

7. Disbursements  

 

8. Presentations 

 

9. Correspondence 

   

10. Public Comment 

 

11. DPW Report 

 

12. Manager’s Report 
 

13. Committee Reports 
 

a. Planning Commission 

b. Zoning  

c. Cemetery Board  

d. Emergency Management 

e. Police Report 

f. Wellhead Protection 

g. Operations 

h. Administration 

i. Parks and Recreation 

 

14. Unfinished Business 

a.) Manager 

b.) 2020 Capital Improvement Project 

c.) M99 Revitalization 

d.) Master Plan 

e.) Personnel Manual 

f.) Updating and Managing Website- Shumaker 

g.) VC3 

h.) Bypass Pump 

  

   

15. New Business  

a.) Employee Compensation 
b.) Lagoon Services, LLC 

 
16. Adjournment 

  Next Village Council Workshop: August 8th, 2023 

          Next Village Council Meeting: August 10th, 2023 
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